SALINE AREA SCHOOLS
BOARD OF EDUCATION

MINUTES

Tuesday, May 27, 2008
6:30 PM

1. CALL TO ORDER of the Regular Meeting of May 27, 2008 by Board President Slawson
at 6:32 PM.

Members Present: Trudy Driscoll, David Friese, Bari Livsey, David Medley, Lisa
Slawson, and Kim Van Hoek
Members Absent: Paul Hynek

2. PLEDGE OF ALLEGIANCE

3. ITEMS OF INTEREST AND INQUIRY

A. Public
No public comment at this time.

B. Administration
Superintendent Graden thanked everyone for attending the Saline Area Schools
Foundation reception today. He announced that the new Foundation trustees will be
Christine Faeth, Kim Van Hoek, and Dennis Valenti.
Superintendent Graden introduced Ms. Wanda Killips, New Principal at Woodland
Meadows Elementary Schools. Ms. Killips comes to Saline from the WISD and will

be a great addition to the District.

The Class of 2008 Graduation will be held on Sunday, June 1%. He reminded everyone
to check the school voicemail in case of inclement weather.

According to Newsweek magazine, Saline High School was ranked #1321 in top high
schools across America.

Superintendent Graden announced that School of Choice applications are due into the
District Office by June 6"
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Superintendent Graden also announced to the Board that they would be adding back a
0.5 counselor back to the Middle School next school year. This will bring the number
of full time counselors to 2.0 at the Middle School.

A reminder to everyone that the Retitement and Recognition Awards Ceremony will
be held on Tuesday, June 3 from 3:30 — 5:30 PM in the Middle School Media Center.

Superintendent Graden announced that Pleasant Ridge Elementary School is going to
be participating in a Looping Pilot with 1% and 2™ grade. This has been a very
successful program in the past.

Les Sharon, Principal at Harvest Elementary gave an overview of the Smart Boards
they were going to be piloting at Harvest in the fall.

C. Board of Education Members

Board President Slawson welcomed Chuck Lesch to the meeting. Mr. Lesch will be
replacing Kim Van Hoek on the Board in July.

Congratulations to Trustee David Friese who is now a Certified Board Member by the
MASB and was recently honored at the Legislative Breakfast.

Thank you to Jane McKie, Laurie Erby, Jennifer Nelson, and Laura Washington for
representing Saline Area Schools at the Washtenaw Intermediate School District
Leadership and Design Team Institute Showcase. The event showcased 47 exhibits
from around the country. Each exhibit highlighted local district projects based around
five strands: Adolescent Literacy, School Improvement, Instructional Consultation
Teams, High School Transformation and Equity.

Congratulations to the Saline High School National Honor Society’s newest members.
Seventy-four new members were inducted last week. This group of rising

juniors must maintain a GPA of 3.7 or higher. Under the guidance of faculty advisor,
Mr. Bill Elliott, they will be involved in numerous community service projects over the
next two years. Several were present today volunteering at the Saline Area School
Foundation event.

4. REVISIONS/APPROVAL OF AGENDAS

MOTION made by Trudy Driscoll, seconded by Kim Van Hoek to approve the agendas
as printed.

Ayes — All Present - MOTION CARRIED
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5. SCHEDULED REPORTS/PUBLIC STATEMENTS
A. Board Self-Appraisal Results — President Lisa Slawson
Board President Slawson reviewed the results of the Board Self-Appraisal with the rest
of the Board. This exercise is conducted two times per year. She thanked everyone

for their comments and indicated that this is a very useful tool to help the Board grow
and get better.

6. ACTION ITEMS

A. CARES Discretionary Funds — Superintendent Graden

MOTION made by Bari Livsey, seconded by Trudy Driscoll to accept the
recommendation of the CARES Advisory Committee to award Phase III
Discretionary Funds as follows: Tefft Park Tennis Courts - $110,000.00; Stay Fit
Saline - $15,690.00; SMS Gymnasium Improvements - $22,000.00 for a total of
$147,690.00.

Ayes — All Present - MOTION CARRIED
B. MHSAA Membership 2008-2009 — Superintendent Graden

MOTION made by Kim Van Hoek, seconded by David Medley to adopt the
MHSAA Membership Resolution for 2008-2009.

Ayes — All Present - MOTION CARRIED

C. Issuance of Notes in Anticipation of State School Aid — Assistant Superintendent
Wall

MOTION made by David Friese, seconded by Bari Livsey to approve the borrowing
of funds in the estimated amount of $1,000,000 in anticipation of State School Aid in
substantially the form provided by the District’s legal counsel and authorize the
Assistant Superintendent of Administrative Services to approve and sign such
documents to execute the borrowing in conjunction with legal counsel review.

Ayes — All Present - MOTION CARRIED

7. DISCUSSION ITEMS

A. None at this time.
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8. CONSENT AGENDA

MOTION made by Bari Livsey, seconded by Trudy Driscoll to authorize the following
items as part of the Consent Agenda:

A. Approval of Board Meeting Minutes of May 12 and 13, 2008.

B. Approval of Payment of the General Fund Accounts Payable of May 27, 2008, in
the amount of $365,930.69.

C. Report of Wire Transfers for the Month of April 2008:

From Outside Institutions: $ 3,188,382
To Outside Institutions: $ 8,010,179

Internal Transfers: $ 2219,299
TOTAL: $13,417,860

D. Receive and File letter from Executive Director of Human Resources Callan to hire
Chelsea Ford as a Young Adult Life Skills Teacher, Step 2 of the BA Salary Schedule
for 2008-2009.

E. Receive and File letter from Executive Director of Human Resources Callan
accepting the retirement of Jasmine Dudzik, 4" Grade Teacher at Harvest Elementary,
effective June 10, 2008.

F. Receive and File letter from Executive Director of Human Resources Callan to
Laura Odom confirming her successful completion of her probationary period and
will be tenured beginning August 25, 2008

G. Receive and File letter from Executive Director of Human Resources Callan to
Marcy McCormick confirming her successful completion of her probationary period
and will be tenured beginning August 25, 2008.

H. Receive and File letter from Executive Director of Human Resources Callan to Leigh
Ann Roehm confirming her successful completion of her probationary period and will
be tenured beginning August 25, 2008.

I. Receive and File letter from Executive Director of Human Resources Callan to
Courtney Huffman confirming her successful completion of her probationary period
and will be tenured beginning August 25, 2008.

J. Receive and File letter from Executive Director of Human Resources Callan to
Michael Riesterer confirming his successful completion of his probationary period and
will be tenured beginning August 25, 2008.




10.

11.
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K. Receive and File letter from Executive Director of Human Resources Callan to
William Elliot confirming his successful completion of his probationary period and
will be tenured beginning August 25, 2008.

L. Receive and File letter from Executive Director of Human Resources Callan to Tara
Chambers recalling her as a full time Counselor at Saline High School effective
August 18, 2008.

M. Receive and File memorandum from Assistant Superintendent Wall regarding the
lunch price increases for the 2008-2009 school year.

Ayes — All Present — MOTION CARRIED

PUBLIC COMMENT

None at this time.

ITEMS SCHEDULED ON NEXT AGENDAS

A. Board Policy Committee Update — Chairperson Paul Hynek
B. Heritage School Report — Principal Steve Laatsch

C. SEA Contract Extension — Superintendent Scot Graden

D. Budget Adoption and Board Breakfast — Assistant Superintendent Wall

ADJOURNMENT

MOTION made by Trudy Driscoll, seconded by Kim Van Hoek to adjourn the Regular
Board of Education Meeting of May 27, 2008, at 7:35 PM.

Ayes — All Present - MOTION CARRIED

Respecttfully submitted,
Paul Hynek, Secretary

By: Patti Waltz, Recording Secretary



