
SALINE AREA SCHOOLS 
BOARD OF EDUCATION 

                                
MINUTES 

Tuesday, June 10, 2008 
7:00 PM 

 
 
1. CALL TO ORDER of the Regular Meeting of June 10, 2008, at 7:00 PM by Board 

President Slawson 
 

Members Present 
 
      Trudy Driscoll, David Friese, Paul Hynek, Bari Livsey, David Medley, Lisa Slawson, and  
      Kim Van Hoek 
 
 
2. PLEDGE OF ALLEGIANCE 
 
 
3. ITEMS OF INTEREST AND INQUIRY 
 
      A. Public 
 

  Nancy Grecko, ESP President, spoke about the SEA contract, which is being voted on 
tonight.  She wondered when the negotiations took place.  According to the Board 
Policy Manual – all bargaining units will be represented at all sessions.  ESP was not a 
part of these bargaining sessions.      

 
Superintendent Graden indicated that this extension is a reopener with the intention 
to look at health care and was negotiated on that premise.   

 
      B. Administration 
 

  Superintendent Graden indicated that classes for the 2007-2008 school year ended 
today.  He thanked everyone for their support. 

 
  Superintendent Graden introduced Sarah Lucas, 2008-2009 Student Representative to 

the Board of Education to the group. 
 
  The deadline for the Schools of Choice candidates was June 6th.  We received a total of 

39 applications with the breakdown as follows: 
• 20 – Kindergarten 
• 12 – First Grade 
•   4 - Second Grade 
•   1 - Third Grade 
•   2 - Fourth Grade 
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  The lottery drawing will be on June 11th at 10:00 AM in the District Office. 
 
  Thank you for everyone who attended the Retirement/Recognition Reception.  A  
  special thank you to Chef Musto for the wonderful food he provided. 
 
  There will be an Administrative/Board Goal Setting Meeting on Tuesday, June 17th at  
  5:30 PM in the High School Media Center.  We will be focusing on goal setting for the  
  next school year. 
 
  Assistant Superintendent Rosen-Leacher stated that the District has called back nine  
  of the 15 teachers who were affected by the lay offs.  Four of the teachers were  
  recalled to part time status and five to full time status.  Six teachers currently remain  
  on layoff. 
 
  Assistant Superintendent Wall stated that the auditing standards are changing and he  
  will keep the Board informed as changes occur. 
 
      C. Board of Education Members 
 
  Welcome to Chuck Lesch, Board Member elect who is in the audience tonight. 
 
  Board President Slawson announced that Chuck Lesch, David Medley, Sarah Lucas,  
  and she will be attending the MASB Training in Lansing on June 21st. 
 
  Dr. Bill Sharfee is retiring next week from the MASB.  Bob Ebersole will be taking  
  over the Policy Manual revision for the District. 
 
  Thank you to Brad Bezeau, High School Assistant Principal, on his final graduation  
  ceremony as the “producer”.  The torch has been passed to Michelle Monahan for  
  June 2009.  Brad once again produced a wonderful event. 
 
  Congratulations to the Saline Athletic Department on a tremendous spring season: 
 

• Boys Golf, District Champs and State Runner-Up 
• Softball, District Champs and a 30 win season 
• Baseball, District and Regional Champs – and won today to advance to the semi-

finals! 
• Boys Track 11th at State Meet 
• Girls Track 20th at State Meet 
• Girls Tennis 13th at State Meet 
 
Trudy Driscoll attended the reopening of the Library.  She stated that they thanked 
Saline Schools for the use of Liberty school during the past year.  

 
  David Friese attended the National Conference for Media Reform in Minneapolis 

recently. 
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MOTION made by Kim Van Hoek, seconded by Trudy Driscoll to suspend the Regular 
Meeting at 7:20 PM to conduct a Budget Hearing with the intent to resume at 7:50 PM. 
 
ROLL CALL VOTE 
 
Trudy Driscoll – Aye 
David Friese – Aye 
Paul Hynek – Aye 
Bari Livsey – Aye 
David Medley – Aye 
Lisa Slawson – Aye 
Kim Van Hoek - Aye 
 
BUDGET HEARING  
 
Assistant Superintendent Wall presented the Saline Area School District’s Annual Budget for 
the fiscal year 2008-2009 and the amended 2007-2008 fiscal year. 
 
PUBLIC COMMENT 
 
David Steeb, Saline Area Schools Employee, wondered if this presentation would be available 
online and Assistant Superintendent Wall indicated that it would be available tomorrow on the 
school website. 
 
MOTION made by Bari Livsey, seconded by Trudy Driscoll to adopt the amended General 
Appropriations Act for 2007-2008. 
 
Ayes – All Present – MOTION CARRIED 
 
MOTION made by Bari Livsey, seconded by Paul Hynek to adopt the General 
Appropriations Act for 2008-2009 
 
Ayes – All Present – MOTION CARRIED 
 
MOTION made by Bari Livsey, seconded by Trudy Driscoll to adjourn the Budget Hearing 
at 7:46 PM and resume the Regular Board Meeting of June 10, 2008 at 7:47 PM. 
 
Ayes – All Present – MOTION CARRIED 
 
 
4.   REVISIONS/APPROVAL OF AGENDAS   
 
 MOTION made by David Friese, seconded by Trudy Driscoll to approve the agendas as 

printed. 
 

 Ayes – All Present – MOTION CARRIED 
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5.   SCHEDULED REPORTS/PUBLIC STATEMENTS 
 
      A.  Board Policy Committee Update – Chairperson Paul Hynek 
 
           The Policy Committee met on June 3rd and finished the 4000 and 6000 series.  Work  
           began the 7000 series and will continue at the next meeting on Monday, June 16th at  
            5:00 PM.   
 

B. Heritage School Report – Principal Steve Laatsch 
 

Mr. Steve Laatsch, Principal of Heritage School gave a presentation about the 
wonderful things happening at Heritage Elementary. He emphasized that at Heritage 
School they believe in continuous improvement.   

 
A few of the key topics that he touched on were the Reading Apprenticeship Program 
at Heritage which began in 2007-2008 with five teacher participants and will have 12 in 
the 2008-2009 school year. 
 
He also spoke of the many fine programs offered at Heritage, which include:  Math 
Olympia (which finished in the top 10% around the world); Morning Announcements; 
Spelling Bee; Heritage Recycling Club; Cross Country Team; Talent Show; DARE 
Graduation; 5th Grade Camp; 6th Grade Toronto Trip; Healthy Hearts in conjunction 
with St. Joseph Mercy Hospital; African Dance Ensemble; and EMU Theatre of the 
Young. 
 
The students have also participated in many communities functions such as a food 
drive for Saline Families; Spirit Week Red Cross Blood Donation; sending school 
supplies to the Philippines; Books of Hope created by Heritage students and sent to 
students in Africa; making quilts for children at Mott’s Hospital, and the Cystic 
Fibrosis Walk. 
 
  

6. ACTION ITEMS 
 
      A.  SEA Contract Extension – Superintendent Scot Graden 
 
            Superintendent Graden spoke about the proposed SEA contract extension for 2009- 

2012. The contract was reopened related to health cares.  They looked at a variety of  
issues including health care in an effort to move the district forward. 

 
  Superintendent Graden also referenced his memorandum included in the Board  
           packet for the specific rationalization for this extension. 
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  Discussion 
 
  Superintendent Graden spoke with Mandy Rucky and Eric Diroff regarding these  
  negotiations and will sit down with each of the bargaining units to hold discussions. 
 
  David Friese indicated that the collaborative bargaining model has not really worked  
  the last few negotiations.  
 

Kim Van Hoek stated that collaborative bargaining hasn’t happened in a long time.  
Now with different leadership in all the groups and a new Superintendent we can 
make sure that as a District we state how we are going to go about collaborative 
bargaining and stick to it.  Board President Slawson indicated that in the 6000 series of 
the new Policy Manual it addresses collective negotiations and not collective 
bargaining. 

 
  David Friese reminded everyone that collectively we are all together and we are all  
  interested in what is best for the students.  You can’t build trust just at bargaining time  
  – it must be developed throughout the entire year. 
 
  Paul Hynek stated that he felt that it is a good goal to look at the future in order to  
  lock in certain things.  We reopened the contract for health care and no health care  
  changes are in this extension.  He is severely disappointed that no health care changes  
  are included.   
 
  Board President Slawson said that we need to provide the best product we can which  
  is a quality education for our children.  We want to keep the best teachers with the  
  best program.  We need to rethink the way education is financed.  Relying only on  
  state aid doesn’t work anymore.  With need to work with the SEA to lobby our  
  legislature. 

 
Trudy Driscoll said that she was also disappointed that there wasn’t any health care 
movement and she has concerns about the length of the extension and the costs.  She 
also said that we must trust the administration that we are all working for the best 
interests of the students. 

 
  David Friese indicated that the District saved $500,000 by moving to the PPO last  
  year. 
 
  MOTION made by Bari Livsey, seconded by Kim Van Hoek to accept the extension  
           of the 2006-2009 master contract between the Board of Education and SEA as  
           presented in writing by the Superintendent to include 2006-2012. 
 
  Ayes – Trudy Driscoll, David Friese, Bari Livsey, David Medley, Lisa Slawson, and 
                       Kim Van Hoek 
 
  Nay -   Paul Hynek 
 
  MOTION CARRIED 
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B.  Approval of Installment Loan for Busses – Assistant Superintendent Wall 

 
MOTION made by David Friese, seconded by Trudy Driscoll to approve the 
borrowing of funds in the estimated amount of $421,241.00 plus interest utilizing an 
installment purchase agreement in substantially the form provided by the District’s 
legal counsel and authorize the Assistant Superintendent of Administrative Services to 
approve and sign such documents to execute the borrowing in conjunction with legal 
counsel review. 
 
Ayes – All Present – MOTION CARRIED 
 
 

7.   DISCUSSION ITEMS  
 

      A.  School of Choice – Superintendent Graden 
 
  Of note, we did not extend any type of marketing effort to recruit students.  Lincoln  

ran an ad in the Saline Reporter last week.  In Milan, eight of the top 17 graduates 
were school of choice children.  Superintendent Graden wondered what the impact 
would be to Saline if we were to lose the top eight students.  
 

  David Friese is not a proponent of School of Choice.  He felt that education shouldn’t  
  be a free market system and the idea of competing for students is wrong. 
 
 

8.   CONSENT AGENDA 
 
      Paul Hynek made one change to the Consent Agenda.  He was listed as present in the  
      May 27th meeting minutes and he was absent.     
 
      MOTION made by Kim Van Hoek, seconded by Trudy Driscoll to authorize the  
      following items as part of the Consent Agenda as revised: 
 

A. Approval of Board Meeting Minutes of May 27, 2008. 
  

B. Approval of Payment of the General Fund Accounts Payable of June 10, 2008, in  
      the amount of $501,703.17. 

 
C. Receive and File letter from Executive Director of Human Resources Callan to hire   

Wanda Killips in the position of Elementary Principal at Woodland Meadows on  
Step 1 of Salary Schedule for 2008-2009. 
 

D. Receive and File letter from Executive Director of Human Resources Callan  
accepting the retirement of Kenneth Shonk, effective June 10, 2008. 
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E. Receive and File letter from Executive Director of Human Resources Callan 
confirming the following transfers: 

 
Luana Putz to 10-month secretary for the Special Education Department. 
Nancy Stepnick to 10-month secretary at Houghton School. 

 
 
9.   PUBLIC COMMENT 

 
Tim Heim, SEA President, thanked the Board for supporting the work done on both sides 
and he feels that this is a fair and equitable contract. 

  
 
10.  ITEMS SCHEDULED ON NEXT AGENDAS 
 

A. Board Policy Committee Update – Chairperson Paul Hynek 
 
B. Board Stipend Approval – Board President Slawson 

   
      C.  By-law Policy Approval as it Relates to Board Meeting Times  - Superintendent  
            Graden 
 
      D.  Reception for Kim Van Hoek 
 
 
11. ADJOURNMENT 
 
     MOTION made by Trudy Driscoll, seconded by Paul Hynek to adjourn the Regular  
     Board of Education Meeting of June 10, 2008, at 8:34 PM. 
 
     Ayes  - All Present – MOTION CARRIED 
 
      Respectfully submitted, 
 
      Paul Hynek, Secretary 
 
      By:  Patti Waltz, Recording Secretary 


